ExperienceChange P
SAMPLE AGENDA :
=
[Full day, in-class session] SkyTech
Time Activity Method
8:00 am Introduction & Context setting Group in class
8:30 Simulation Teams in breakout rooms
' Interview stakeholders b
9:30 Interview debrief / Case analysis Group in class
9:45 Break
. Simulation L
10:00 Rapidly brainstorm change plan Pairs in class
10:15 Change theory overview Group in class
Simulation .
10:45 . . Teams in breakout rooms
Build comprehensive plan
12:00 pm Lunch
1:00 Simulation — Implement change plan Teams in breakout rooms
2:30 Implementation debrief Group in class
3:00 Break
) Application exercise .
3:15 . Teams in breakout rooms
Real change project plan
4:00 Project plan presentations Group in class
4:30 pm End of session
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